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SOMETHING IS
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CLARITY IS COMING.
PROGRESS IS NEXI.
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02 | LAUNCH STRATEGIC THINKING.

TECHNOLOGY EXPERTISE.
MEASURABLE PROGRESS.

INTRODUCING

TURN COMPLEXITY
INTO PROGRESS. ==

NEXORA helps organizations turn complex
business and technology challenges

into clear strategies, decisive action,

and measurable outcomes.

STRATEGY. TECHNOLOGY. PROGRESS.

—> DISCOVER NEXORA ‘
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nexora.com PRECISION PROGRESS TRUST



| AWARENESS

COMPLEXITY
IS REAL.

From strategy to technology to measurable
outcomes, NEXORA helps organizations
move forward with confidence.

STRATEGY. PROGRESS.

SEE HOW WE HELP .
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\’ NEXORA . -~

BUSINESS & TECHNOLOGY ADVISORY

We help organizations navigate complexity and build a
clear path toward sustainable progress.

-

-\‘\ CLARITY

Know what matters.

STRATEGY ___

We create clear strategies
aligned with your business

priorities and long-term vision.

TECHNOLOGY __

We design and implement
technology solutions that
simplify, integrate, and scale.

TRANSFORMATION

We turn complexity into
structured change that drives
adoption and real impact.

DATA & INSIGHTS ___

We harness data and insights
to enable smarter decisions
and better business outcomes.

OUTCOMES _

We focus on measurable
results that create lasting
value for your organization.

PRECISION @ PROGRESS @ TRUST
Do what works. Mowve forward. We deliver.



CONSIDERATION

FROM CHALLENGE

TO

Our proven approach connects
strategic thinking, technology expertise,
and disciplined execution to deliver

@ 8 O

CLARITY PRECISION PROGRESS
Understand what Design solutions Drive outcomes
truly matters. that fit. that last.

EXPLORE OUR APPROACH

* NEXORA

BUSINESS & TECHNOLOGY ADVISORY

STRATEGY. PROGRESS.

THE NEXORA APPROACH

©)

TRUST

& partner you can
count on.

We turn complexity into clarity,
strategy into action, and action into

A CLEAR PATH. MEASURABLE RESULTS.

01 UNDERSTAND

We dive deep to understand your
business, challenges, and opportunities.

|

02 STRATEGIZE

We define a clear, actionable strategy
aligned with your goals and vision.

J

03 TRANSFORM

We connect people, processes, and
technology to drive meaningful change.

J

04 EXECUTE

We deliver with discipline, agility,
and a focus on quality.

1)

05 MEASURE

We track what matters and optimize
for continuous, measurable progress.

LET'S BUILD
WHAT'S NEXT.
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ENGAGEMENT

WHAT'S YOUR
BIGGEST BARRIER
TO

Every organization faces complexity.
Let's identify what's holding yours back

SO you can > for ' Tty. .
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*E NEXORA

BUSINESS & TECHNOLOGY ADVISORY

STRATEGY. PROGRESS.

TURN COMPLEXITY
INTO

AV 4
A

STRATEGY.

WHERE DOES COMPLEXITY
SLOW YOUR BUSINESS DOWN?

Share your perspective and see how others are navigating
the same challenges.

OUTDATED
TECHNOLOGY

LACK OF
STRATEGIC CLARITY

DATA &
DECISION-MAKING

Legacy systems
and fragmented

Unclear priorities
and misaligned

Hard to access

insights and slow

infrastructure. objectives. decisions.

O —

TAKE THE NEXORA COMPLEXITY CHECK

i Answer 5 quick questions to get your personalized
Complexity Report and actionable next steps.

/"\ ENGAGE GAIN INSIGHTS
'@ 1T Share your

biggest challenge

Discover what's

COMPARE N #
Q See how others _®_

think most critical

. PROGRESS. ! -

EXECUTION
GAPS

Turning strateqy
into action remains
a challenge.

TAKE ACTION
/‘/'

2ol

confidence

Move forward with



06 | OFFER

NEXORA STRATEGIC CLARITY SESSION

90 MINUTES.
A CLEARER PATH
FORWARD.

A focused strategic session designed to identify

your biggest business and technology challenges, -
clarify priorities, and define practical next steps. .
01 02 03 04
- =7
©) = 5 2%
IDENTIFY PRIORITIZE ALIGN DEFINE
The challenges What matters Business strategy The next
creating friction. most. with technology. practical steps.

START THE CONVERSATION —»

I BUSINESS &
)‘ N E X D R A ‘ TECHNOLOGY ADVISORY

STRATEGY TECHNOLOGY. PROGRESS
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07 | CONVERSION

READY TO
MOVE FORWARD?

Let's identify what's slowing your organization down
and build a practical path toward measurable progress.

| BOOK A CONSULTATION —> |

BUSINESS &
I HENORN | B

STRATEGY. TECHNOLOGY. PROGRESS.




08 SOCIAL PROOF

PROGRESS =

path forward.”

. complex transformation agenda
S P EAKS : | into a clear and actionable

CLIENT LEADER

Real transformation starts with
clarity—and ends with measurable
outcomes,

THE CHALLENGE THE APPROACH THE OUTCOME

Complexity across A clear strategic roadmap Measurable progress
EXPLORE OUR CA S ESTUDIES strateqy, technology. aiigned with business and lasting business

and execution priorities impact

SEE THE RESULTS

— QUSINESS B
) N — X O R A TECHN '._"-1'. T ADVISORY




09 | RETARGETING

STILL THINKING

ABOUT
WHAT’'S NEXT?

Your next step doesn’t need to be complicated.
Let’s build a clearer path forward.

START THE CONVERSATION —

’ BUSINESS &
)‘ N E X O R A TECHNOLOGY ADVISORY

STRATEGQY. TECHNOLOGY. PROGRESS.




10 | RETENTION

PROGRESS
DOESN’'T STOP
AFTER THE PROJECT.

The strongest transformations continue to evolve.

NEXORA helps organizations keep improving,
adapting, and building what comes next.

CONTINUE THE

EXPLORE NEXORA INSIGHTS CONVERSATION —

‘iﬁ BUSINESS &
) N E x D R A TECHNOLOGY ADVISORY

STRATEGY. TECHNOLOGY. PROGRESS o




113 FINAL BRAND MESSAGE

TURN
COMPLEXITY
INTO
PROGRESS.

Strategy. Technology. Progress. 4

BUILD WHAT'S NEXT —— g

3¢ NEXORA

BUSINESS & TECHNOLOGY ADVISORY

STRATEGY. TECHNOLOGY. PROGRESS
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BUSINESS & TECHNOLOGY ADVISORY

STRATEGY. TECHNOLOGY. PROGRESS.

Helping organizations turn
complex challenges into
clear, measurable progress.




B BRAND STRATEGY NEXORA

BUSINESS & TECHNOLOGY ADVISORY
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01 COMPLEXITY 02 CLARITY 03 PROGRESS
Urganizations face rapialy changing NEXURA brings strategy, technology, NEXURA transforms strategic decisions COMSERVATIVE SROGHESS|VE
technology, markets, operations, and and human expertise together to into measurable, sustainable business
customer expeclations. identify the right path forward outcComes.
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MISSION VISION
BRAND . . . .
T ] i a1 1 r =
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build sustainable competitive advantage. measurable, and achievable.
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03 LOGO EXPLORATION NEXORA

BUSINESS & TECHNOLOGY ADVISORY
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SELECTED DIRECTION

. (a NEXORA

DESIGN PROCESS

BUSINESS & TECHNOLOGY ADVISORY
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STRATEGY + TECHMNOLOGY + PROGRESS

A. GRID SYSTEM B. PATH & ALIGNMENT C. INTERLDCKING LOGIC D. BALANCE & FOCUS . HETWORK STRUCTURE : : ?1

STRATEGY TECHROLOGY PROGHRESS




04 FINAL LOGO

2X NEXORA

BUSINESS & TECHNOLOGY ADVISORY

STRATEGY. TECHNOLOGY. PROGRESS.

01 — PRIMARY D2 — HORIZONTAL 03 — STACKED 04 — SYMBOL ONLY 05 — MONOCHROME 06 — REVERSE

THE IDEA

o
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LOGO CONSTRUCTION

CONSTRUCTION SYSTEM

CLEAR SPACE
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01 BASE UNIT

02 CONNECTION

03 TRANSFORMATION

04  FINAL MARK
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BUSINESS & TECHNOLOGY ADVISORY
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06 LOGO USAGE & APPLICATIONS

2X NEXORA

BUSINESS & TECHNOLOGY ADVISORY

LOGO VARIATIONS

01 PRIMARY

> NEXORA
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TYPOGRAPHY SYSTEM >E NEXORA

B IR{Es & TICveDL05¥ AW DAY

PRIMARY TYPEFACE

IN

TYPOGRAPHIC HIERARCHY EXAMPLE

TURN COMPLEXITY
Turning complex challenges |NTO PROGRESS.

into clear decisions. —

DISPLAY

NEXORA

TRANSFORM WITH CONFIDENCE.

HEADLIME

SUBHEAD : : Strategic advisory for organizations
Business & Technology Advisory , g+ Y g
- . navigating change.
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Wi — &8 PX Turning complex challenges into clear decisions.
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Strategic insights
for a changing world.

STRATEGY.
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PROGRESS.
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Driving progress.
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